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Background

Karauli district known as DANG and one of the most backward districts of the state
require attention every aspect of development specially in health sector. 

People of this district deprived from primary health care even though from last five
years there is not a single ophthalmologist appointed in the entire district. It’s an
adverse situation to the population at large in this era. 

Thus  NIRA  has  also  planned  to  organize  a  free  eye  care  services  through
oragnizinf  operation  camp  with  the  financial  assistance  from  Jaipur  world  City
Society, and DBS and FLWB/WILD GEESE Foundation the Netherlands. 

Goal

The ultimate goal of the Free Eye Camp was to be transplant the lenses in eyes of 
the cataract patients so that their eye vision improved and d their work 
independently

Objectives

The main objectives of the camp were:

 Informed the community at large through various communications and media
sources about the camp and availability of services in the camp

 Registered all participating patients in the camp
 Eye check ups and diagnosis of all registered patients in camp.
 To made aware to the all diagnosed patients about healthy care of their 

eyes.
 To operate all identified the cataract patients for installation of lenses 

through operations.
 Follow up and guidance of operated patients for effective and successful 

operations.
Methodology

The following methodology was adopted to make the camp successful, result 
oriented and beneficial to the patients.

Permission and Sanction

The Institute received the written permission and sanction from Dr. C. l. Meena, 
Chief Medical & Health Officer, Karauli to organize the free eye camp at Kela Devi, 
Karauli form February 22 to 24, 2007. The copy of the approval in enclosed at 
Annexure-I

IEC Activities

To communicate the massage of organization of the camp to community at large 
the following activities were planned:
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 Distribution of handbills
 Display of Posters
 Display of Banners
 News in Local News Paper
 Slides on local TV Cable
 Announcement by mike / audio cassette
 Personal Contacts
 Household  contacts

Disinfected the operation room and wards

It was jointly decided with doctor’s team that operation room and all wards would be
disinfected so that infection could not be transmitted t the patients.

Registration of the all patients

It was decided that all patients would be registered so that maximum benefit can be
given to the patients for identification of eye operations and general check up.

Operation of the patients

All identified patients would be operated within the time period of the camp so that 
ultimate goal of the camp could be achieved.

Photography of operated patients

Group Photographs would be taken so that an authentic record of the patients 
could be maintained and submitted to the funding agency.

Follow up Activities

Activities Organized

The following activities were organised for making the camp successful and result 
orientated.

Distribution of handbills

To disseminate the massage about the camp three thousand handbills were 
distributed in the surrounding villages in the 15 Kms of the radius. The copy of the 
handbill in at Annexure-IV

Display of the Posters

To communicate the date and place of the camp the posters have been displayed 
at the major public gathering points if the covered villages. A sample copy of poster
is at Annexure-V

Display of the Banners
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To communicate the massage to community at large twenty banners have been 
displayed at the major transportation points, Important public gathering points with  
a massage of date, venue, doctors team, facilities and attendants instructions along
with the supporting and organizing agencies.

News in local Newspaper

Although; the majority of population effected by this problem illiterate and aged but 
news paper has authentic source of the information. Local newspaper is common 
and most famous in the area. Before the camp a massage to inform the people has
been published and after the camp the total number and the general information 
with the precaution has been disseminated to the local population.

Slides on local TV cable
Before 20 days of the date of camp the informative slides were visualized on 
television through the local TV cable. By this type of information urban population 
could be informed.
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Announcement through mike and audio cassette
To convey the massage of free eye camp in remote area, a jeep with facility of 
mike, loud speaker and dubbed cassette was played.

Disinfected the operation room and wards

The operation room and all wards were disinfected on 21st Feb, 2007.

Inauguration of the camp

The free eye camp was inaugurated by hon’ble Krishna Chandra Pal, Ex. Empire, 
Karauli Estate by lighting in front of the poster of Goddess Kela Devi.He pointed out
the gaps in health care services not only at the primary but also secondary and 
tertiary levels. Since freedom; we are struggling even to primary health care in the 
area in particular. 

Hon’ble Ex. Empire Krishan Chandra Pal & Dr, C. L. Meena, CM&HO, Karauli at the inauguration session.

But due to geographical terrines the task are toughest. I have asked to institutional 
representative that “Few months ago a eye camp has been organised at the same 
place and now why do you interested to organize at the same place?” Now, the 
gathering is itself an answer. And there is also a question “How much the cataract 
patients to be treated or operated in the district?” District Blindness Committee 
organizing the eye operation camp since last few years and are the good efforts. 

Only eye is not the health problem in the area but also there is need to organize 
separate camps for other diseases. Kela Devi Trust Hospital will be functionalizing 
very shortly. The accessibility for the services to lehman through hospital will be at 
the priority.
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Ex. Empire Krishan Chandra Pal addressing at the inauguration session.
Again he appreciated the efforts to serve the society.

Dr. C. L. Meena, CM&HO, Karauli
said that Nar Seva Narayan Seva.
God be happy on servein to man. 
There are lots of credits in
organizing the eye camps in Dang
area of Karauli. Dr. Jhamman Lal
Meena, Deputy CM&HO, Karauli
discussed on the eye care. He said,
“Eye is provident of our body” Mr.
Brij Lal Dikoliya, Zonal Presedent,
BJP-Sapotara, Karauli, Dr. N. L.
Sharma, Senior Specialist, NIRA,
Dr. RamKesh Meena, MOIC-Kela Devi, Karauli also spoken in the inauguration.

Mr. Narendra Jangid presented 
the organizational efforts in the 
district and enlighten the last 
free eye camp experiences in 
brief and also explained the 
publicity of the camp.
Mr. Jangid welcomed the 
people from the different 
destinations & described the 
facilities available in the camp.

 He humbly thanked to the guests and people on participating in the inauguration 
session and welcome to the services; first of all at registration table. 
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Registration 

Two NIRA officials have registered the all male and female patients approached to 
the camp.188 Male and 119 Female,
total 307patients were registered in
the camp.

Diagnosis

All the registered patients diagnosed
and 124 identified to the cataract
operation in the out door of the
patients and admitted for the
operation. It has been accomplished
till the evening so that those patients
who were not identified to the
operation could reach to home back
in time. The medicines were also distributed to the eye patients 

Profile of the Operated Patients

Sex:

Out of 124 identified only 120 had
undergone the cataract eye operation.
Out of these 120 59 were and 61 were
female.

Age Distribution:

The analysis of data refers that the 
majority of the operated patients belongs
to old age group. 114 were from the age 
group of above 50 years and 03 from 30 
to 40 yrs. Age group, rest 03 were from 
below 30 years age group.

Education Level:

On the basis of two parameters the data
short reflects that only 19 operated
patients were literate, rest 101 were
illiterate.
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Caste Composition of 
the operated patients:

The analysis refers to 
caste based equity in the 
operated patients 
according to the 
demographic indicators, 
as 35, 27, 23 & 15 
percent as OBC, ST, 
General and SC 
accordingly. 

Health Check ups

Screened patients have been
undergone the different tests before
the operation. The blood pressure,
blood, complete urine, Hb., history of
the patients have been the main tests
for the patients.

Dr. Kamal Sehara, M.S. (Opthe.) and Dr. 
Sumit Mittal, M.S. (Opthe.) examine the 
patients at OPD.

Operation of the patients

After admission of the patients and
concerning test reports three times
disinfection process followed by
removing hairs from eye led and eye
brow. 

Import the block and preparation for
the operation in the operation room. 
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Out of 124 patients admitted 120have been operated. 4 patients with plan cataract 
and 116 patients operated with IOL lenses in to three batches. 

A view of operation room; Dr. Sumit Mittal with his assistant at an operation

Dr. Kamal Sehara at operation room.

Post Operative Care:
During the whole night the patients had observed by NIRA officials and eye team 
members. They were advised to do not use the pillow and curve. Simple pain 
reliefs were also provided to the patients during night. In next day morning the 
bandages of the operated eye had changed with the new cotton and eye drop and 
timely followed.
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Eye team members with patients for change the cotton and bandage.

A view of patients with Eye team members to change the cotton and bandage
Photography
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On third day the group photographs had taken. 18 to 24 patients had covered in the
group photographs. 
Closing ceremony

Mr. Sita Ram Sharma, eye team representative explain the precautions for the eye.
The operated patients should prevent their eyes from dust and fog. He also 
explained the medicines given again. Mr. Kamal Singh asked to come on the first 
follow up on March 13, 2007 at same place on 1000hrs.

Mr. Girdhari
Singh,
Manger, Kela
Devi Trust
addressing
the closing
ceremony on
Feb. 24, 07.

The camp was sum up with a closing ceremony chaired by Mr. Girdhari Singh, 
Manager, Kela Devi Trust, Karauli. He said that “I am very happy to say that the 
camp has accomplished with a vision of 120 persons. They could be able to do 
their works more efficiently and independently.” He distributed the blankets to the 
operated patients and voluntaries who served in the camp.

A view of
operated

patients with
their

attendants at
closing

ceremony
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Mr. Kamal Singh delivered the vote of thanks to the all participants for the camp, 
attendants, volunteers, press reports and Kela Devi Trust for providing their 
invaluable support. 
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News Clippings

A view of Inauguration session

Pre Information about Camp schedule
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Hon'ble Krishan Chandra Pal addressing at inauguration session
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Rajasthan Patrika, 23rd February, 2007; Page 10
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Dainik Navjyoti, 23rd February, 2007; Page 13
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